Operational Procedures

Council on Community Advocacy

Association of University Centers on Disabilities
ARTICLE ONE

Name & Place

1. 1 The Name. The name of the organization is Association of University Centers on

Disabilities (AUCD) Council on Community Advocacy (COCA).

1. 2 Place. The principal office of the COCA is in Silver Springs, MD at the

headquarters of the AUCD.

ARTICLE TWO

Mission/Purpose

2.1 The mission of the AUCD Council on Community Advocacy (COCA) is to advise and
assist the AUCD network to enhance the quality of life for individuals with developmental disabilities and their families.
2.2 The purpose of the COCA is to "enhance the mission of the Association

through representing issues and concerns of consumers with developmental

disabilities" (AUCD By-Laws, Article Twenty, Section 2). {Members serve as

representatives to the AUCD Network Councils and Committees.}

ARTICLE THREE

Membership

3.1. Eligibility. Council on Community Advocacy membership consists of "one

consumer (individual with developmental disabilities or immediate family

member) representative from each member organization of the Association"

(AUCD By-Laws, Article Twenty, Section 2, page 11). Affiliation may include

advisors, employees or CAC/community members.

3.2 List of Membership. After each annual meeting a list of voting members will be

posted to the COCA listserv and/or COCA webpage of the AUCD website. The

list will include those who are voting members and attendees. Voting members

will have an asterisk by their name.

ARTICLE FOUR

Elected Leadership

4.1 Election of Leadership. COCA Co-Chairs are elected on an alternating basis.

Only voting members of the COCA are eligible to serve as elected leaders.

Members can be elected to no more than 2 consecutive terms to an elective

position.  Each UCEDD is represented by its voting member in the electoral process.

4.2 Co-Chair. A person with a developmental or lifelong disability and a family

member are eligible to serve as Co-Chairs of the COCA. Each Co-Chair serves a 3 year term.

4.3 Secretary. Any member of COCA is eligible to be elected to

serve a 2 year term as COCA Secretary or assistant secretary.  The secretary will be elected in even numbered years and the assistant secretary will be elected in odd numbered years. At least 30 days before the Council Meetings the secretary will email the agenda to Council membership. The secretary or assistant secretary will mail the minutes to Council members when requested.

4.4 The COCA Co-chairs and secretaries will work closely with the AUCD Policy Fellow and AUCD Central office to assure coordination of activities between the organizations.
4.5 Steering Committee At-Large Member. Three individuals are eligible to be elected to serve 3 year terms as Steering Committee Members At-Large.

4.6 Committee Chairs. On alternate years, the members of COCA’s Standing Committees elect a Committee Chair. The Chair serves a 2 year term.

4.7 Appointments of Leadership. If a member is unable to complete his/her term as

an elected leader of COCA, the Steering Committee will appoint a member to fill the position. The appointed leader serves as a temporary replacement until the next Annual Meeting when an election is held.

4.8 A voting member is a person formally recognized by their UCEDD.   Voting members may be new to COCA, but as new members join, notification to steering committee members/liaison teams or central office is required so that they can be mentored.  New members shall make themselves known within thirty (30) days of their appointment.  UCEDD Directors and/or CAC Liaisons at UCEDD’s will be notified of this before every annual meeting, and will assist new members in contacting COCA.
ARTICLE FIVE

Meetings of the Membership

5.1. Annual Meeting. An annual meeting of the members of the Council on
Community Advocacy will be held in conjunction with the annual AUCD Meeting

for the purposes of electing officers, members of the steering committee, and

conducting Council business.

5.2. Quarterly Meeting. Quarterly COCA Meetings are held three times a year via conference call with the COCA voting members and representatives in addition to the annual meeting. 
5.3. Voting. A quorum for the annual meeting is defined as a majority of those members present at that meeting, with a minimum of 25 percent of UCEDDs represented.  For full COCA meetings held via conference call or other means of electronic communication, a quorum shall consist of representatives of a majority of UCEDDS that are members of the AUCD network.
5.4 Minutes. No more than 45 days after a COCA Meeting the COCA Secretaries will disseminate meeting minutes to the COCA membership via the COCA listserv and/or posting to the COCA page of the AUCD website. Alternative formats are available upon request.

ARTICLE SIX

Steering Committee of the Council on Community Advocacy

6.1 Function of the Steering Committee. The steering committee manages the

affairs of the Council.

6.2 Number; Term. The Steering Committee consists of twelve members: two

co-chairs, secretaries, three standing committee chairs - the immediate past co-chairs, 

and three at large members. The past co-chairs serve as ex-officio members in an advisory capacity on the steering committee. The secretary and assistant secretary serve for terms of two years, with a maximum of two consecutive terms. The committee chairs are elected bi-annually at the annual meeting by the committee members. Committee Chairs may succeed themselves one (1) term, for a maximum tenure of chairmanship of four (4) years
6.3 Steering committee meeting procedures include:

a. Co-Chairs presiding over the meetings of the steering committee.

b. Secretaries compiling standing committee reports and updating membership on

action items.

c. Presenting recommendations at the Council on Community Advocacy

meetings to obtain approval from the Council membership.

d. Presenting an update of Steering Committee activities at all Council meetings.

e. Preparing the agenda for the general meetings of the COCA.

f. Members of COCA, including steering committee members, may be asked to, and are encouraged, to serve on ad hoc committees as the need arises. 

g. Voting: Each official member of the Steering Committee shall have one vote.  If a standing committee has co-chairs, only one co-chair will submit a vote.

h. Quorum: For voting purposes a quorum will consist of a minimum of seven Steering Committee members. (If both Co-chairs of a standing committee are present, they are to be counted as one member for the quorum.)

i. The COCA steering committee will meet at least once a month either in person, or through teleconference.
j. COCA Co-Chairs will prepare and disseminate an annual report of the activities of COCA to the membership.

k. It is the responsibility of the steering committee members to attend steering committee meetings either in person or through means of electronic communication.

l. Steering committee members will serve as contact points for UCEDDs throughout the network to assure broad participation in COCA activities.

ARTICLE SEVEN

Standing Committees of the Council
7.1 Standing Committees. The Council on Community Advocacy has the following standing committees:
a. Nominating Committee

b. Planning Committee  
c. Legislative Committee

7.2 Guidelines for standing committees

a. Committee members consist of Council on Community Advocacy members.

b. Committee meetings are convened by the committee chair. Committees present monthly updates to the Steering Committee and an annual report at the AUCD Annual Meeting.

c. Meet as appropriate, but no less than two times a year in conjunction with AUCD meetings or by conference call.

d. Submit brief minutes of all committee meetings to Council on Community Advocacy at least 45 days prior to full Council meetings. If a committee meets during the 45 day time frame preceding a general Council meeting, minutes must be submitted at the general Council meeting. Include meeting date, committee members present, and major decisions.

e. Whenever appropriate obtain input into committee activities from the general council members through meetings and/or written surveys/responses.

f. it is the responsibility of the standing committees to adhere to the timelines set by COCA and AUCD for the submission of materials.

7.4 Duties of Specific Standing Committees

a. Legislative Affairs Committee. The COCA Legislative Affairs Committee will identify issues of particular interest to members of COCA, and present this to the steering committee.  COCA’s Legislative Affairs Committee chair(s) will work with the AUCD Legislative Affairs committee to build a unified agenda to be addressed
b. Nominating Committee. 
1. The Nominating Committee will solicit, accept, and review information on potential candidates for all vacant positions and make a recommendation to the Council regarding potential candidates.  Information on all candidates will be forwarded to the steering committee along with the Nominating Committee’s recommendation
Only ballots received before the deadline established by the nominating committee will be counted.

2. The Committee also reviews nominations for the COCA Award and forwards those nominations with a recommendation for the recipient of the award to the COCA steering committee, which forwards the nomination to the AUCD Awards Committee. 

c. Planning Committee.  The purpose of the Planning Committee is to advise and assist the AUCD Conference Chair and AUCD staff in planning the annual meeting, identifying needed accommodations by Council members in the areas of materials, facilities and community access, facilitating Council involvement in plenary and workshop sessions at the annual AUCD meeting, and to assist AUCD in the development of materials and planning for such sessions and workshops.

7.5 Ad Hoc Committees. The Co-Chairs may establish or dissolve ad hoc

committees, and may appoint the chairperson of each ad hoc committee.

Chairpersons and members of the ad hoc committee need not be members of

the Steering Committee.

ARTICLE EIGHT

Liaison Responsibilities

8.1 Council on Community Advocacy Members serve as members on AUCD

committees/task forces/work groups/SIGs/Councils to which they are appointed with  rights for full participation as representatives of the AUCD Council on Community Advocacy.

8.2 Council members are given the option to choose an AUCD committee to which

they would like to be a liaison. The council member will designate his/her area of

interest to the Steering Committee, which will confirm all liaison appointments.

8.3 Council members may request to be placed on the meeting agenda to share
information items and concerns, and/or submit a recorded or written report to be

considered for Council action.

8.4 Work with the AUCD committee/task force/workgroup/SIGS/Councils and to mutually identify and respond to the needs of consumers within the framework of AUCD.

8.5 Identify, facilitate and oversee collaboration/coordination strategies with

committees/task forces/workgroups/SIGS/Councils.

8.6 Liaison shares information on relevant activities between the Council on

Community Advocacy and the committee to which the liaison has been assigned.

8.7 Liaison represents the interests of the UCEDD Consumers and the AUCD Council

on Community Advocacy within the assigned AUCD committee/task force/work

group/SIG/Council.
8.8 COCA Liaison(s) to other AUCD Council/committee/task force/workgroups SIGS/Councils obtain input from Council on Community Advocacy on activities of these groups that impact consumer involvement and coordinate these developments with the Chairs of the two groups.

8.9 Liaisons submit information sharing updates on Council on Community

Advocacy meeting agendas as far in advance as possible prior to general

Council meetings.

8.10 Liaison submits items requiring Council action, in writing, to the Council

Co-Chairs to distribute with agendas at least 45 days prior to general Council

meetings.

8.11 If there is more than one liaison to a specific AUCD committee/task

force/workgroup/SIGS/Councils, the individuals will choose a spokesperson to report to the full Council on Community Advocacy membership.
ARTICLE NINE:  
Amendments to the Operational Rules.

9.1 Amendments to these Operational Rules will be adopted if approved by two-thirds of the COCA membership who vote within the designated time frame given for responses.  Notice of the proposed change(s) will be distributed no less than 30 days in advance for the COCA’s vote, however this provision may be waived for good cause by two thirds (2/3) vote of a quorum (as defined in Article 5.3 of these rules) of the COCA Membership.
9.2  Voting on amendments shall take place either in person at the annual meeting or by mail or e-mail tally of the entire COCA membership.
